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     Alumni Structures and Roles 
 

 
 
When we swore our oaths to be a Theta Delt, we were agreeing to be part of a life-long 
friendship founded on mutual esteem and dependence. At all stages in our lives, we as 
brothers in this organization, always have opportunities to demonstrate the meaning of 
the oaths we all swore. We all have particular interests and skills, whether it is in the 
area of building and property maintenance, legal issues, business and finance, 
fundraising, coaching and leadership, keeping people connected socially, etc. There is a 
place for all of us as alumni in Theta Delta Chi. 
 
The purpose of this document is to provide guidance and direction for alumni. This is 
not intended to tell alumni members what to do, but rather to provide clarification about 
what alumni engagement can look like. This document summarizes the types of roles 
alumni can participate in. This document can serve as a template for any alumni groups 
looking to improve their model of alumni engagement. 
 
The alumni of a Charge can serve three distinct purposes and can often be organized 
around these purposes. 

1. House Corporations 
2. Alumni Associations 
3. Charge/Alumni Advisor(s) 

 
HOUSE CORPORATIONS 

A House Corporation serves an extremely valuable role in the life of any Charge. 
The Corporation, whether they own the Charge house or assist in the leasing of 
living space, focus on providing a stable and safe environment for undergraduate 
members. House Corporations serve as landlords/property managers or signers 
of the master lease and are establishing a landlord / tenant relationship between 
alumni and undergraduate members. This business relationship does not 
necessarily focus on helping a Charge develop the leadership roles through an 
effective advisory or to see the Fraternity and the bonds of brotherhood beyond 
the undergraduate experience as an Alumni Association might create.   
 
The relationship of the House Corporation to the undergraduates is a business 
relationship and should remain its primary focus. Attempting to serve as 
undergraduate advisors or mentors while also serving as the landlord can often 
create mixed messages about what your duties and priorities are, which can lead 
to distrust and potential conflict.  

 
In general, the primary focus of a House Corporation is to manage: 

• Renovation campaigns 
• Loan payments 
• Property insurance 
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• Property taxes 
• Reserves funds for the future 
• Mechanical and structural repairs 
• Leases with undergraduates 
• Collection of rent 
• Renovation projects conducted by undergraduate members, alumni 

volunteers and contracted providers 
• Liaise with management companies for undergraduate leasing 

 
Unhoused Charges 
While not all Charge members live in Charge owned houses, there is still an 
opportunity for House Corporations to operate in assisting undergraduate 
members to find safe and stable environments for our members to live. A House 
Corporation can assist the undergraduates in the following ways: 

• Identifying safe and affordable rental properties 
• Negotiating with landlords for long-term and short-term leases to provide 

sustainable Charge housing 
• Obtaining appropriate renter’s insurance 
• Establishing a fund to help make security deposits or down payments for 

housing 
• Serving as liaisons to property managers and landlords and report 

problems and deficiencies 
 
ALUMNI ASSOCIATIONS 

Some Charges have only Alumni Associations. These associations primarily 
serve the purpose of maintaining the fraternal relationships and continuing the 
bonds of brotherhood through: 

• Communicating with alumni members of the Charge and other local area 
Theta Delts and undergraduate members 

• Sponsoring and coordinating social activities between alumni and 
undergraduate members 

• Appointing a Charge advisor who is not an office holder in the alumni 
association or House Corporation 

• Selecting an alumni delegate for the annual Convention and supporting 
their participation 

 
In addition to these primary functions, these Alumni Associations can also serve 
the following functions: 

• Supporting the attendance of the Alumni Delegate to the annual 
convention of Theta Delta Chi 

• Serve as the advisory group to the Charge 
• Supporting and advising undergraduates 
• Producing regularly scheduled electronic or paper newsletters and other 

communication to keep the brotherhood together 
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• Fundraising for undergraduate Charge activities such as leadership 
retreats, scholarship programs and to send additional participants to the 
Preamble Institute 

• Coordinating and planning family events and dinners among alumni 
members   

• Liaise with undergraduates to plan homecoming and other mutual social 
activities 

• Participate in mentoring or networking activities between alumni and 
undergraduates 

• Represent the Charge to the host institution and Grand Lodge 
• Assisting with the fundraising campaigns of the Educational Foundation 
• Assisting with the accuracy of the membership data within GreekTrack 

 
The Alumni Association keeps the brotherhood together after graduation through 
sponsored events and regular communications. These associations typically 
have between two and four events annually, some are family oriented while 
others are for Brothers only and often include both undergraduates and alumni. 
Many Alumni Associations have their annual meeting in conjunction with a 
homecoming or Founders’ Day event or celebration. Additionally, some 
associations have a spring golf outing, an annual Undergraduate and Alumni 
Thanksgiving Dinner, or other social events that culminate in a dinner with 
spouses/significant others. Creating events that are predictable and repeated 
over time help the Alumni Association become more sustainable. In order to 
connect undergraduates and alumni in social activities, many Charges choose to 
have undergraduate representation on the association board or at board 
meetings. 
 
While undergraduates are often included in the activities of the Alumni 
Association; however, the focus is on the alumni of the Charge and their renewal 
and expansion of life-long bonds. The role of an Alumni Association tends to be 
assisting with the social, fraternal and Brotherhood aspects of the organization. 
This allows for the continuation of the Brotherhood as an organization and brings 
together groups from various generations for primarily social purposes. Both the 
House Corporation and an Alumni Association are essential and both groups 
need members with specific skill sets and a different focus. 

 
ALUMNI/CHARGE ADVISOR(S) 

A third, and perhaps the most essential role alumni can perform for a Charge, are 
to be Charge Advisor(s) or members of a Charge Advisory Council or committee. 
As the name implies, the focus of this group of alumni is the success and 
continuation of the Charge on a specific campus. It has been demonstrated 
throughout the Greek community that Charges/chapters that have strong, 
involved and values-centered alumni groups and advisors, have far fewer 
problems and tend to exhibit the types of values-added behaviors that the 
Fraternity ascribes to. Theta Delta Chi is no different. We can document that our 
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most successful Charges have engaged alumni groups and alumni advisors 
supporting, coaching and advising them. 
 
Among the tasks a Charge Advisor(s) or Advisory Council can perform are: 

• Planning and conducting an annual leadership retreat 
• Meeting with Charge leadership to discuss problems within the Charge 

and possible means to address them 
• Assisting with budget planning 
• Be a listening ear for Charge leaders and Brothers 
• Meeting with the Charge Consultant from the CFO 
• Assisting with the analysis of Charge level data on recruitment, the 

ROV or the Standards of Excellence report from the host institution 
• Assisting with the development and implementation of Charge level 

goals based on data 
• Attending monthly or more frequent Charge meetings 
• Liaise with the host institution and local Alumni Association. 

 
The brothers who serve as advisors may or may not sit on the boards of their 
local Alumni Associations. That decision is a local one. There are Charges where 
the advisor is a group of brothers who come together to perform these tasks and 
are separate from the house corporation or the alumni association. 
 
Among the characteristics of a good Charge Advisor are: 

• Actively helps to identify potential solutions to existing problems that have 
been identified by the Charge, the advisor, or any other stakeholder to 
create a growth mindset. 

• Helps undergraduates to understand how to address and manage 
perceptions of fraternities. 

• Willing to assist in communications should a crisis arise. 
• Knowledgeable about the values, policies and history of Theta Delta Chi 

and attempt to live by them. The advisor serves as a role model for what it 
means to be a Brother in Theta Delta Chi. 

• Effective communicator and empathic listener. Understands when to share 
and when to listen. Recognizes when to present and when to facilitate. 

• Ability to research and understand the programs, position statements and 
policies, available to the Charge, either from the host institution or 
available through Theta Delta Chi. 

• Confident in the abilities to facilitate conversations among Charge 
leadership and the general membership. 

• Skilled in facilitating the successful development of goals and the 
implementation of plans. 

• Trusted by members of the Charge to not only assist with the Charge 
moving in successful directions but are also knowledgeable about the 
context of the challenges of the Charge within the host institution. 
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• Ability to reach out to the CFO staff for help and assistance for the 
development of resources, tools and training for their own growth and 
success. 

• Skilled at identifying an officers’ strengths, helping him to build upon them 
and to assist with helping officers to understand the areas they need to 
grow. 

• Openness to participating in learning opportunities provided by the CFO, 
the university and other respected alumni within Theta Delta Chi 

 
Above all, the Charge Advisor(s) needs to remember that this is not their 
organization to run. They are merely to assist the Charge in moving forward and 
empowering them to make decisions on their own. 
 

 


