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                 Establishing an  
                 Alumni Association 
                  
 
THINKING ABOUT AN ALUMNI ASSOCIATION  
 

The Alumni Association keeps the brotherhood together after graduation through 
sponsored events and regular communications. These associations typically 
have between two and four events annually, some are family oriented while 
others are for Brothers only and often include both undergraduates and alumni. 
Many Alumni Associations have their annual meeting in conjunction with a 
homecoming or Founders’ Day event or celebration.  Additionally, some 
associations have a spring golf outing, an annual Undergraduate and Alumni 
Thanksgiving Dinner, or other social events that culminate in a dinner with 
spouses/significant others. Creating events that are predictable and repeated 
over time help the Alumni Association become more sustainable. In order to 
connect undergraduates and alumni in social activities, many Charges choose to 
have undergraduate representation on the association board or at board 
meetings. 

 
The purpose of this document is to assist in the formation of an alumni 
association. While a House Corporation exits to hold and maintain the major 
asset of the Charge, being a piece of property; or to assist with landlord tenant 
issues, an Alumni Association exists to promote the social aspects of the 
brotherhood and to assist, coach and advise the undergraduate members of the 
Charge in the successful operations of the organization. 

 
It has been demonstrated throughout the Greek community that 
Charges/chapters that have strong, involved and values-centered alumni groups 
and advisors, have far fewer problems and tend to exhibit the types of values-
based behaviors that the Fraternity ascribes to. Theta Delta Chi is no different. 
We can document that our most successful Charges have engaged alumni 
groups and alumni advisors supporting, coaching and advising them. 
 
If we are to actualize the vision of a life-long Brotherhood through building 
relationships across generations, an Alumni Association is the place to begin.  
Helping each other to improve ourselves through scholarship, in leadership and 
in the development of a responsible social life, is a life-long endeavor.  
 
As we move into alumni status, it is not uncommon for the pressures of building a 
career and establishing a family to interfere with our continued involvement in the 
Brotherhood. Participation in the Alumni Association allows us to continue our 
engagement in keeping Theta Delta Chi a staple in our lives and keeps us from 
losing great members to other life pursuits.  
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PURPOSE OF AN ALUMNI ASSOCIATION 
Alumni Associations primarily serve the purpose of maintaining the fraternal 
relationships and continuing the bonds of brotherhood through: 

• Communicating with alumni members of the Charge and other local area 
Theta Delts 

• Sponsoring and coordinating social activities between alumni and 
undergraduate members 

• Appointing a Charge advisor who is not an office holder in the Alumni 
Association or House Corporation 

• Selecting an alumni delegate for the annual Convention and supporting 
their participation 

 
In addition to these primary functions, these Alumni Associations can also serve 
the following functions: 

• Serve as the advisory group to the Charge 
• Supporting and advising undergraduates 
• Producing regularly scheduled electronic or paper newsletters and other 

communication to keep the brotherhood together 
• Fundraising for undergraduate Charge activities such as leadership 

retreats, scholarship programs and to send additional participants to the 
Preamble Institute 

• Coordinating and planning family events and dinners among alumni 
members 

• Liaise with undergraduates to plan homecoming and other mutual social 
activities 

• Participate in mentoring or networking activities between alumni and 
undergraduates 

• Represent the Charge to the host institution and Grand Lodge 
• Assisting with the fundraising campaigns of the Educational Foundation 
• Assisting with the accuracy of the membership data within GreekTrack 

   
While these purposes can also be part of the purpose of a House Corporation, 
the main purpose of a House Corporation is to hold, manage and be a steward of 
the primary asset of many of our Charges, that being the property.  
Undergraduates clearly see the alumni role of the House Corporation as being 
that of the landlord. The House Corporation is responsible for the HVAC, leaking 
pipes, leases and the general health and safety of the property. They are the 
ones asking for the rent and they are the ones that undergraduates go to with 
complaints about the house. 
 
The role of Alumni Advisor or an Alumni Association tends to be assisting with 
the social, fraternal and Brotherhood aspects of the organization. This allows for 
the continuation of the Brotherhood as an organization and brings together 
groups from various generations for primarily social purposes. Both groups are 
essential and both groups need members with specific skill sets. 
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Additionally, Article X, Section 3, of the Constitution of Theta Delta Chi requires 
that every Charge be represented at the Annual Convention by 2 undergraduate 
delegates and one alumni delegate, all from the same Charge.  The President of 
the Alumni Association or House Corporation or their designee can become the 
alumni delegate to fulfill this Constitutional requirement. 

 
 

STEPS IN FORMING AN ALUMNI ASSOCIATION 
1. Determining the organizing committee  

 
The organizing committee to establish an Alumni Association have the task of 
drafting a set of By-Laws, petitioning the Grand Lodge for a Charter (see 
Section 5: Chartering the Alumni Association) and establishing and running 
the first official meeting of the Alumni Association. This organizing committee 
is usually between 4-7 brothers, representing a variety of ages and 
delegations. A chair, a secretary to keep a record of the meetings and 
manage the drafting of the By-Laws, a treasurer to begin to set up an account 
for collecting dues and organizing the first budget for the association and 
finally several members-at-large to provide input into the drafting of the By-
Laws and to assist with communicating with all the alumni brothers of the 
Charge. 

 
2. Application for Charter 

 
All Alumni Associations can seek to have their associations Chartered by the 
Grand Lodge. The major difference between having a Chartered Alumni 
Association and not having a Chartered Alumni Association, is the formal 
recognition of the association by the Grand Lodge and having full access to 
all services and resources granted to Chartered Alumni Associations in good 
standing. The Application for Charter is located in Appendix A of this 
document and in Word format in GreekTrack. 
 
The process for Chartering an Alumni Association is outlined in the 
Constitution of Theta Delta Chi, Article XV: Chartered Graduate Organizations 
Alumni Associations. The process is very simple: 

a. Complete the Application for Charter (the application can be found 
later in this document OR can be located in the Constitution OR can be 
found as a separate document in GreekTrack. 

b. Draft a cover letter to accompany the Application for Charter 
c. Send the cover letter, Application for Charter form, along with the 

application fee of $25 (there will be an annual fee to maintain the 
Charter due by January 15) to the Central Fraternity Office  

d. The cover letter, application and check need to be sent no later than 
the last meeting of the Grand Lodge BEFORE the Convention you will 
be seeking approval of the application. 
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e. There will be an annual fee paid to the Grand Lodge for the support of 
the Fraternity and to maintain the Charter.  This amount shall be 
determined by the Grand Lodge. 

 
 

3. Drafting or Revision of By-Laws 
 
Sample By-Laws are found in Appendix B of this document and are available 
in Word document format in GreekTrack.  

 
4. First Organizational meeting of the Association 

 
Once the Organizing Committee has established a set of By-Laws, a general 
meeting of the association can be called. Generally, this first meeting can be 
in conjunction with a homecoming or Founders’ Day event for the Charge. 
This meeting will be conducted by the Chair of the Organizing Committee. A 
sample agenda for this initial meeting is as follows: 
 

i. Introduction of Organizing Committee 
ii. Discussion and Ratification of By-Laws 
iii. Election of Officers 
iv. Installation of Officers (Allowing the new officers to take over at this 

point) 
v. New Business 
vi. Adjourn 

 
5. Incorporation for Tax and Legal Status 

 
Your Alumni Association will likely need to incorporate for federal and state 
legal status.  One suggestion is recognition as an IRS 501(c)(7) non-profit 
organization for federal tax exemption and state tax and corporation 
purposes.  Typically, this is done soon after By-Laws are accepted and 
officers elected.  The following webpages provide a starting point for 
gathering the information that will be required. 
 
https://en.wikipedia.org/wiki/501(c)_organization 
 
https://www.irs.gov/charities-non-profits/other-non-profits/social-clubs 
 
Know that the IRS and some states require periodic filings.  These are quite 
simple when there is no physical property owned and little income from 
nonmembers. 
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THE CHARGE ADVISOR 
 

The Charge Advisor can be a specific role on the Alumni Board and it is 
recommended that the advisor NOT be an officer of the association. Remaining 
neutral is a central aspect of the Charge advisor.  That being said, it is also 
important that the advisor help the undergraduates see the consequences of 
decisions, both positive and negative, BEFORE they are made.  If focus of the 
Charge Advisor needs to be with assisting the undergraduate members of the 
Charge rather than focusing on alumni or the Charge house. 
 
Among the tasks a Charge Advisor(s) or Advisory Council can perform are: 

• Planning and conducting an annual leadership retreat 
• Meeting with Charge leadership to discuss problems within the Charge 

and possible means to address them 
• Assisting with budget planning 
• Be a listening ear for Charge leaders and Brothers 
• Meeting with the Charge Consultant from the CFO 
• Assisting with the analysis of Charge level data on recruitment, the 

ROV or the Standards of Excellence report from the host institution 
• Assisting with the development and implementation of Charge level 

goals based on data 
• Attending monthly or more frequent Charge meetings 
• Liaise with the host institution and local Alumni Association. 

 
The brothers who serve as advisors may or may not sit on the boards of their 
local alumni associations. That decision is a local one. There are Charges 
where the advisor is a group of brothers who come together to perform these 
tasks and are separate from the house corporation or the alumni association. 
 
Among the characteristics of a good Charge Advisor are: 

• Actively helps to identify potential solutions to existing problems that 
have been identified by the Charge, the advisor, or any other 
stakeholder to create a growth mindset. 

• Helps undergraduates to understand how to address and manage 
perceptions of fraternities. 

• Willing to assist in communications should a crisis arise. 
• Knowledgeable about the values, policies and history of Theta Delta 

Chi and attempt to live by them. The advisor serves as a role model for 
what it means to be a Brother in Theta Delta Chi. 

• Effective communicator and empathic listener. Understands when to 
share and when to listen. Recognizes when to present and when to 
facilitate. 

• Ability to research and understand the programs, position statements 
and policies, available to the Charge, either from the host institution or 
available through Theta Delta Chi. 
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• Confident in the abilities to facilitate conversations among Charge 
leadership and the general membership. 

• Skilled in facilitating the successful development of goals and the 
implementation of plans. 

• Trusted by members of the Charge to not only assist with the Charge 
moving in successful directions but are also knowledgeable about the 
context of the challenges of the Charge within the host institution. 

• Ability to reach out to the CFO staff for help and assistance for the 
development of resources, tools and training for their own growth and 
success. 

• Skilled at identifying an officers’ strengths, helping him to build upon 
them and to assist with helping officers to understand the areas they 
need to grow. 

• Openness to participating in learning opportunities provided by the 
CFO, the university and other respected alumni within Theta Delta Chi 

 
Above all, the Charge Advisor(s) needs to remember that this is not their 
organization to run.  They are merely to assist the Charge in moving forward 
and empowering them to make decisions on their own. 
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Appendix A 
 

APPLICATION FOR CHARTER 
 

By______________________ The undersigned petitioners respectfully represent to the 
Grand Lodge of Theta Delta Chi Fraternity that at the present time a graduate 
organization composed of members of Theta Delta Chi Fraternity known and called by 
the name of _______________ existing in the City of _______________County of 
_______________                                      and State of _________________ is 
desirous of having a graduate organization charter from the Grand Lodge of Theta Delta 
Chi Fraternity

 
The said petitioners further represent that they are properly authorized by said 
organization to petition for said charter on its behalf and to bind it as hereinafter set 
forth and agreed. 
 
That the principal purposes and objectives of said organization are: 
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
____ 

That the present membership of said organization is: _______________________ 
 
That members in said organization will be elected from the following 
territory: 
 
That hereto attached is a complete list of the membership of said 
organization. 
 

 
 
 

That the annual dues, assessments and taxes for membership in said 
organization are as follows: 
 
That the present officers of said organization and their addresses are: 

Name: Charge and class: Office: Address 
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That the number and nature of meetings held each year are: 
 

a. For business, 
b. For social purposes, 
c. For other purposes. 

 
That the present financial condition of said organization is in brief as follows: 
 

Average Annual Revenue, 
Average Annual Expenses, 
Total Assets, 
Total Liabilities. 

 
The said petitioners further represent and agree that said organization will 
annually report to the Graduate Secretary of the Grand Lodge the names and 
addresses of officers and members, its financial condition, any changes in objects 
and purposes of said organization, any changes in its Constitution and By-Laws, 
and any other information concerning the affairs of said organization as and when 
requested by the Grand Lodge of Theta Delta Chi Fraternity. 
 
The said petitioners further represent and agree that said organization will pay 
such charter fee and dues as may be required by the By-Laws of Theta Delta Chi 
Fraternity. 
 

 
Witness our hands at the City of County of 

 
                               State of this day of A.D., 20___. 
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Appendix B 
 

SAMPLE BY-LAWS 
 

BY LAWS OF 
THE CHARGE NAME ALUMNI ASSOCIATION OF 

THETA DELTA CHI 
 

RATIFIED AT MEMBER MEETING ON XXX, XXX, XX20 
 

Article I – Membership 
 

Section 1. Purpose of the Association 
 

The Charge Name Alumni Association declares as its primary objective; to support and 
advise the undergraduate brothers of Charge Name Charge along with maintaining the 
fraternal relationships an continuing the bonds of brotherhood. The support provided by 
the Charge Name Alumni Association shall be defined as, but not limited to, activities 
that help grow, improve, and foster brotherhood within the Charge Name Charge. In 
accordance with this primary purpose, the Charge Name Alumni Association will seek to 
maintain consistent communication with the individual members of the Charge Name 
Alumni Association so that each individual member will be made aware of the status of 
Charge Name Charge and that of the Charge Name Alumni Association.; sponsor and 
coordinate social activities between alumni and undergraduate members.  

 
Section 2. Members  
 

The Members of the Charge Name Alumni Association (the “Association”) shall 
comprise all of those persons who have been initiated into the Charge Name Charge of 
Theta Delta Chi at the name of host institution.  
 
In addition, in order to retain memberships status, members must pay annual dues of $50. 
The Officers of the Association (the “Board”, as described in Article II) may elect to hold 
a vote to increase dues at, voted upon by the active members of the Alumni Association 
at the annual meeting (as described in Article II Sections 5-7). 
 

Section 3. Regular Meetings of the Members  
 

The regular annual meeting of the Members shall be held at a place as determined by the 
board to be conducted annually during name of host institution Homecoming Week, and 
shall be held unless the Officers of the Association (the “Board”) shall otherwise order.  
 

Section 4. Special Meetings of the Members 
  

Special meetings of the Members may be called by the president, or the secretary, or by a 
majority of the current Board, or by any ten (10) members of the Association and the 
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notice of the time, place and object of the special meeting shall, unless waived, be 
delivered by mail or e-mail to the postal address or e-mail address of each Member, not 
less than ten (10) days before the date of the meeting.  

 
Section 5. Quorum of the Members  
 

At any meeting of the Members, quorum for the transaction of business will be 
established as ten (10) members plus the president and the secretary.  
 
 

Article II – Officers of the Association (“Board”) 
 

Section 1. Powers and Number  
 

The Board shall have general power to control and manage the affairs and property of the 
Association in accordance with the purposes and limitations set forth in the Bylaws of the 
Association. The number of members constituting the entire Board shall be five (5).  

 
Section 2. Removal 
  

Any Board member may be removed, with or without cause at the annual or a special 
meeting by a vote of the majority of the Members or a vote of the majority of the entire 
Board. A Board member who misses three (3) consecutive meetings shall be 
automatically removed, but may be reinstated by a unanimous vote of the entire Board 
for good cause shown.  
 

Section 3. Resignation  
 

Any Board member may resign from office at any time by delivering a resignation in 
writing to the Board and the acceptance of the resignation, unless required by its terms, 
shall not be necessary to make the resignation effective.  
 

Section 4. Place and Time of Meetings  
 

The annual meeting of the Board shall be held at a place determined by the Board on the 
same day and immediately after the annual meeting of the Association Members, or on 
such other date and place as determined by the Board. The Board shall fix the time and 
place for holding regular meetings. A special meeting may be called at any time by the 
president, or any other Officer.  
 

Section 5. Notice of Meetings  
 

Notice of the time and place of each regular, special or annual meeting of the Board, and 
to the extent possible, a written agenda stating all matters upon which action is proposed 
to be taken shall be delivered to each Board member via mail, telephone or e-mail, to 
such postal address, telephone number or e-mail address, as the case may be, as such 
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Board member may have designated in writing to the secretary, at least eight (8) days 
before the day on which the meeting is to be held; provided however, that notice of 
special meetings may be delivered no less than forty-eight (48) hours before the time at 
which such meeting is to be held.   
 

Section 6. Quorum and Voting  
 

At all meetings of the Board, a simple majority of the entire Board shall constitute a 
quorum for the transaction of business. Except as otherwise provided by law or these by-
laws, at any meeting of the Board at which a quorum is present, the vote of the majority 
of the Board members present at the time of the vote shall be the action of the Board.  

 
Section 7. Action by the Board  
 

Any action requiring or permitted to be taken by the Board or any Committee thereof 
may be taken without a meeting if all the Members of the Board or the committee consent 
in writing to the adoption of a resolution authorizing the action. The resolution and the 
written consents shall be filed with the minutes of the proceedings of the Board or the 
committee. Participation of one or more board members by teleconference allowing all 
persons participating to hear each other at the same time shall constitute a special meeting 
of the board.  

 
Section 9. Committees of the Board  
 

The Board may establish and appoint an executive committee and other standing 
committees, at any point after the association membership exceeds twenty-five (25) 
members. The president shall appoint the Chairperson of each committee. Each 
committee so appointed shall consist of two (2) or more members. To the extent provided 
by the resolution establishing it, the executive committee and other standing committees 
shall have all the authority of the Board except as to the following matters:  
 

(a) the filling of vacancies on the Board or on any committee;  
 

(b) the amendment or repeal of the by-laws or the adoption of new by-laws;  
 

(c) the amendment or repeal of any resolution of the Board which by its terms 
shall not be so amendable or repealable;  

 
(d) the submission to Members of any action requiring Members’ approval.  

 
The Board may appoint special committees and shall have only the powers specifically 
delegated to them by the Board. 
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Article III – Officers  
 
Section 1. Officials  
 

The officials of the Association will be a president, a secretary, and a treasurer. An 
individual may hold more than one office in the Association with the exception that a 
similar individual may not hold the workplaces of president and secretary.  

 
Section 2. Political decision, Term of Office and Removal  
 

Elections and the Term of office shall be as follows: The president, and two (2) Members 
At Large shall of the Association will be chosen for two-year terms, at the yearly 
gathering of the Association. The following year, the Secretary and Treasurer of the 
Association will be elected, at the yearly gathering of the Association. All officials will 
proceed in office until his replacement will have been chosen and qualified, or until his 
demise, abdication, or expulsion. Any official of the Association may be expelled, with 
or without cause, by a vote of a dominant part of the whole board  

 
Section 3. Different Agents and Employees  
 

The Board may now and again choose such operators and representatives as it will 
consider essential, every one of whom will hold office at the delight of the Board, and 
will have such power, perform such obligations and get such sensible remuneration, 
assuming any, as the Board may occasionally decide.  

 
Section 4. Opening  
 

The Board may fill any opening in any office. Any official chosen will hold office until 
the following yearly gathering of the Board and the political race and capability of his 
replacement.  

 
Section 5. President: Powers and Duties  
 

The president will direct all gatherings of the Association Members and the Board and 
will for the most part administer the undertakings of the Association. The president will 
keep the Board completely educated regarding the undertakings of the Association. He 
will have the ability to sign alone, except if the Board explicitly requires an extra 
signature, for the sake of the Association all agreements approved either for the most part 
or explicitly by the Board.  

 
The president will likewise have such different powers and perform such different 
obligations as the Board may now and again recommend. In the nonattendance or 
powerlessness of the president to act, the outer VP will play out all the obligations and 
may practice any of the forces of the president.  
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Section 6. Members At Large: Powers and Duties  
 

The two (2) Members At Large shall have such powers and perform such duties as the 
Board may from time to time prescribe.  

 
Section 7. Secretary: Powers and Duties  
 

The secretary will:  
 

(a) keep the minutes of all gatherings of the Board in books to be saved for that 
reason;  

 
(b) serve or cause to be served all notification of the Association and  

 
(c) play out all obligations occurring to the workplace of the secretary and such 
different obligations as every once in a while, might be doled out to him by the 
Board. 

 
Section 8. Treasurer: Powers and Duties 
 

The treasurer shall keep or cause to be kept complete and accurate accounts of receipts 
and disbursements of the Association, and shall deposit all monies and other valuable 
effects of the Association in such banks or depositories as the Board may designate.  
Whenever required by the Board, he shall exhibit the books and accounts to any officer or 
member of the Association, and shall perform all duties incident to the office of treasurer, 
and such other duties as shall be assigned to him by the Board. Annually, at a meeting of 
the Board, the treasurer shall present a report showing in appropriate detail: 
 

a) the assets and liabilities of the Association as of a twelve-month fiscal period 
terminating not more than six months prior to the meeting;  
 

(b) the principal changes in assets and liabilities during that fiscal period;  
 
(c) the revenues or receipts of the Association for that fiscal period  
 
(d) the expenses of disbursements of the Association during said fiscal period. 
The report shall be filed with the minutes of a meeting of the Board 

 
 

Article IV – Advisors 
 

Section 1. Powers  
 

The Board may appoint from time to time any number of Association Members as 
advisors to the Association to act either singly or as a committee or committees. Each 
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advisor shall hold office during the pleasure of the Board, and shall have only the 
authority or obligations as the Board may determine.  
 

Section 2. No Compensation  
 

No advisor of the Association shall receive, directly or indirectly, any salary or 
compensation for any service rendered to the Association except that the Board may 
authorize reimbursement of expenditures reasonably incurred on behalf of activities for 
the benefit of the Association.  
 

Article V - Contracts, Checks, Bank Accounts, and Investments 
 
Section 1. Checks, Notes and Contracts  
 

The Board is authorized to select the banks or depositories it deems appropriate for the 
funds of the Association. The Board shall determine two members to be authorized on the 
Association’s behalf to sign checks, drafts, or other orders for the payment of money, 
acceptance, notes, or other evidence of debt, to enter into contracts or to execute and 
deliver other documents and instruments. No debt shall be incurred except for current 
expenses unless authorized by the Board.  
 

Section 2. Investments  
 

The funds of the Association may be retained in whole or in part in cash or be invested 
and reinvested in such property, real, personal or otherwise, including stock, bonds or 
other securities, as the Board may deem desirable.  

 
 

Article VI – Office and Books 
 
Section 1. Office 
  

The office of the Association shall be located at such place as the Board may from time 
to time determine. 

 
Section 2. Books  
 

There shall be kept at the office of the Association (or at such other location determined 
by the Board) correct books or account of the activities and transactions of the 
Association, including a minute book, which shall contain a all copies of the certificates 
of Association, a copy of these bylaws, and all minutes of the Board.  

 
 

Article VII – Fiscal Year 
 

The fiscal year of the Association shall be the 1st of October to the 30th of September. 
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Article VIII – Indemnification 

 
The Association may, to the fullest extent now or hereafter permitted by law, indemnify any 
person made, or threatened to be made, a party to any action or proceeding by reason of the fact 
that he was a Board member, officer, employee or agent of the Association, against judgments, 
fines, amounts paid in settlement and reasonable expenses, including attorney’s fees. The 
Association may purchase and maintain insurance to indemnify the Association for any 
obligation, which it incurs as a result of the indemnification of any trustee, officer or employee 
or to indemnify any or all trustees, officers or employees in the instances in which, they may be 
indemnified by the Association.  
 

Article IX – Amendments 
 
These bylaws may be amended at any meeting of the Board by a vote of the majority of the 
entire Board and any such changes must be ratified at the next annual meeting of the members.  
 
 
The Board members listed below hereby certify that the attached bylaws were duly adopted at a 
meeting of the Board on _________ (TBD).  
 
 
____________________ 
President, Name 
 
____________________ 
Treasurer, Name 
 
____________________ 
Secretary, Name 
 
____________________ 
Member At Large, Name 
 
____________________ 
Member At Large, Name 


