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                 New Member Education           
                 Planning Guidelines 
 

 
The Purpose of a New Member Education Program 
 

Fraternities, like Theta Delta Chi, are the only organization on a college campus 
that take an oath to be better men.  The New Member Education (NME) period 
allows the participant to explore these values and beliefs and become more than 
a club. 
 
A New Member Education Program will allow the participant to understand the 
underlying values of Theta Delta Chi, develop an understanding of the concept of 
Brotherhood and the importance of improving oneself intellectually, morally, and 
socially. Potential New Members (PNM) will have an opportunity to learn about the 
commitments and obligations of being a Brother along with the historical and 
ethical foundations of Theta Delta Chi. This experience will connect the PNM to 
the current Charge members on a personal level that the recruitment period did 
not allow, and it will help the PNM to learn about the functioning of the Charge and 
how it is different than a club.  This program will also permit the PNM to explore 
their own values and those of the organization as they prepare for full participation 
after initiation.   

 
 
Thinking about Hazing 
 

The NME program teaches the class about the meaning of being a brother as 
being a values-based organization to help make a better man intellectually, 
morally, and socially.  The PNM also learns that being a brother means to be able 
to confide in each other, that brotherhood is mutual, a friendship that is based on 
mutual esteem and dependence.  A Question to consider is; How does hazing 
promote these values? 
 
It is often said hazing allows the PNM to demonstrate their worthiness for 
membership, to show they have what it takes, to earn their way into the fraternity, 
to pay their dues, to learn responsibility.  One may consider asking themselves the 
following questions;   

• How are these values of Theta Delta Chi?   
• Is responsibility learned by always having a 1963 penny, a stick of 

gum or a stamp on you at all times or is it learned by having the 
opportunity to take on a task with others and upholding your end of 
the obligation?   
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• Are members who have been hazed who no longer participate as 
members demonstrating responsible behavior as learned when 
hazed?   

• Was the lesson learned? 
 
The Big Brother / Pledge Father 
 

The Big Brother should be a role model to the PNM.  The Big Brother should help 
to mentor the PNM to assure success in the NME Program and to provide support 
as they seek to understand what it means to improve oneself intellectually, morally 
and Socially. The Big Brother needs to make sure the PNM is aware of events and 
help to monitor progress on the PNM.  The Big Brother becomes a point of contact 
for the PNM and the Charge as a whole and should be assigned near the start of 
the NME process. 

 
The New Member Educator 
 

The New Member Educator is responsible for the planning, coordination and 
execution of all New Member Education activities.  This will include working directly 
with the CFO staff on revisions to the plan and for working with the host institution 
for seeking approval of the plan.  The New Member Educator is also the person 
responsible to assure all Theta Delta Chi and host institution policies are followed, 
including the prohibition on hazing, the inappropriate use and consumption of 
alcohol, and all other policies associated with unaffiliated members. 
 

Skills are Learned in a Fraternity 
 

The fraternity allows its members to learn and practice many of the soft skills 
employers’ desire.  Members learn about project management and working with a 
team both as a leader and as a follower.  Communication skills are also learned 
and practiced, including the ability to negotiate and seek resolution to conflict.  
Leadership skills such as developing a vision; leading by example; delegation of 
work; and recognition of others are learned, practiced, and developed within the 
Charge house.   
 
All companies have a set of beliefs and values.  The fraternal experience provides 
an opportunity to understand how an organization works within its set of values 
and beliefs to actualize its mission.   

 
Questions to use in determining activities leading up to the “Gift of Ritual?” 
 

When planning any activities for the PNM, several questions need to be asked: 
1. How does this activity align with the values of Theta Delta Chi? 
2. How is this activity designed to improve the intellectual, moral or social being 

of the PNM? If it does not make them intellectually, morally or socially better, 
how can you adjust the event to get it to improve all three? 
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3. How does this activity build a better brother as defined in the Preamble?  
4. How will this activity promote the PNM engagement outside of Greek life?  

 
 
 
CONTEXT 
 

• When:  Most of our college and university hosts have predetermined time limits on 
New Member Education programs.  These time constraints tend to be 4, 6 or 8 
weeks in length and comprise no more than two meetings per week.  However, 
some of them limit specific New Member Education programs to one meeting a 
week.  The optimum program would consist of a minimum of 8 sessions over the 
course of 4-8 weeks depending on the requirements of the host institution. 
 

• Where: Not all Charges meet in their Charge house for New Member Education 
sessions.  It is common for New Member Education programs to occur in university 
provided facilities such as a classroom space on campus.  Some universities 
require that these programs occur in university facilities. 

 
• How: A specific Charge brother teaches the majority of the New Member 

Education program. Occasionally, there is an assistant educator and at times 
alumni, or Charge officers that conduct special presentations. 

 
• Purpose:  The purpose of the New Member Education program is to prepare the 

new member for the “Gift of Ritual.”  The New Member Program should allow the 
new member to articulate and practice the values of Theta Delta Chi, demonstrate 
knowledge about the operational structures of both the local and international 
organization, participate in philanthropic/service programs of the Charge, 
demonstrate knowledge of both the international and local history of the 
organization, and develop resources for the improvement of their academic life, 
leadership skills, and responsible social actions. 
 

CONTENT 
 

• The values of Theta Delta Chi. These are found within the Preamble and Ritual of 
the organization. 
 

• History and notable alumni of the Charge and International organization 
 

• Structure of the International Organization 
 

• Charge officers and their responsibilities 
 

• Local (college/university or community) resources for the improvement of their 
academics, leadership, and social lives. 
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COMPETENCE 
 

• Meet or exceed the minimum GPA for membership as set by either the host 
institution or Theta Delta Chi, whichever is higher 
 

• Recite from memory the Preamble of the Constitution and elaborate upon the 
meaning of the Preamble and its component parts 

 
• Plan and lead a philanthropic or service activity for the Charge 

 
• Present research findings for presentation/publication on local resources 

 
 
CRITERIA 
 

• Recite from memory the Preamble of the Constitution -required 
 

• List and describe the values of Theta Delta Chi – Required 
 

• Pass content specific tests with 80% accuracy – Required 
 

• Meet or exceed the academic standard for membership – Required 
 

• Complete a personal academic success plan for all first term freshman or any new 
member with a GPA lower than a 2.7.  – Required 

 
• Complete a personal academic success plan for all New Members. – 

Recommended 
 

• Plan and participate in at least one philanthropic/service activity in conjunction with 
another group or organization. (This activity should be completed after initiation to 
promote better planning and execution; and needs to involve the majority of the 
Charge) – Recommended 

 
• Plan and execute a substance-free brotherhood event (ie bowling, paintball, hiking, 

canoeing, movie night) – Recommended 
 

• Membership in an organization or activity outside of Theta Delta Chi -
Recommended 

 
• Research and prepare a presentation/resource guide for the entire Charge and/or 

the New Member Class on campus/community resources for the improvement of 
academics, leadership or social responsibility.  This can include mental health and 
counseling; drug and alcohol; communication and conflict resolution; team 
building; violence prevention; and upstander/bystander intervention resources. -
Recommended 
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RESOURCES 
 

• Team building and Ice Breakers 
o https://www.businessballs.com/team-management/team-building-games-

training-ideas-and-tips/ 
 

o http://www.serviceandinclusion.org/conf/HSHT-Team-Building-Ice-
Breaker-Manual-2008-09.pdf 

 
o https://www.smartsheet.com/top-team-building-games-experts-share-their-

favorites 
 

o https://leadershipinspirations.com/activities/ 
 

• New Member Handbook 
o http://www.thetadeltachi.net/images/stories/handbook/Handbook.pdf 

 
• New Member Registration 

o http://www.thetadeltachi.net/index.php?option=com_form&Itemid=548 
 

• Theta Delta Chi Policies 
o http://www.thetadeltachi.net/index.php?option=com_content&view=article

&id=132&Itemid=543 
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Components of a New Member Education Plan 
 

The New Member Education Plan needs to contain eight (8) components.   
 

1. Outcome 
2. Objectives 
3. Explanation of the Objectives 
4. Criteria for Success 
5. Calendar of Events 
6. Curriculum / Lessons 
7. New Member Expectations 
8. Brotherhood Expectations 

 
These components are described with examples below.  
 

 
1. An identifiable OUTCOME that the objectives will flow from and that aligns with the 

goals and purposes of Theta Delta Chi 
 
a. The New Member Education Program will prepare the Potential New Member for 

the “gift of Ritual.”  This preparation will allow the potential new member to explore 
and practice the behaviors expected of full membership in Theta Delta Chi 

 
OR 

b. The new member program will allow the Potential New Member to articulate and 
practice the values of Theta Delta Chi, demonstrate knowledge about the 
operational structures of both the local and international organization, participate 
in philanthropic/service programs of the Charge, demonstrate knowledge of both 
the international and local history of the organization, and develop resources for 
the improvement of their academic life, their leadership skills and responsible 
social actions. 

 
2.  A set of OBJECTIVES that are aligned with the goals and purpose of the Theta Delta 

Chi 
 
a. Analyze and apply the skills and behaviors associated with being a brother in Theta 

Delta Chi through the improvement of one’s intellectual, moral, and social being. 

b. Explore and articulate the international and local history and values of Theta Delta 
Chi. 

c. Analyze and apply the roles, duties, and responsibilities of the Charge’s executive 
board. 
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3. An EXPLANATION OF THE OBJECTIVES 
 

a. Identify and demonstrate the skills and behaviors of being a brother in Theta 
Delta Chi through the improvement of their intellectual, moral, and social being. 

A brother of Theta Delta Chi is expected to be active in their education, Charge, school 
and Greek life community, as well as adhering to the Charge standards and values of 
Theta Delta Chi. This commitment is enshrined in the Preamble of our constitution. 

 
b. Explore and articulate the international and local history and values of Theta 

Delta Chi. 

New members are expected to know the history of Theta Delta Chi, as outlined in the New 
Member Handbook and study guides, as well as all relevant and important facts/symbols. 
They are also expected to know the history of _________ Charge, including all important 
dates and facts. 
 
To explore, is an all-encompassing way of saying read (specific texts), listen (specific texts 
or songs or stories), view and observe (look at artifacts such as our badge) with the 
purpose of gathering or accessing information. 
   
To articulate means to be able to name, describe, categorize, summarize or in any way 
work with the information gathered, to draw meaning and conclusions about the 
information.  
 
c. Identify and demonstrate the roles, duties, and responsibilities of the Charge’s 

executive board. 

New members must be able to identify the specific duties of the executive board chair 
positions, as explained in the bylaws and the job descriptions for committee chairs. They 
must demonstrate an understanding of the executive board’s role and how each 
committee functions on a day-to-day and semester level.  

 
 
4.  A set of CRITERIA FOR SUCCESS needs to be clearly articulated  

 
(SAMPLES) 

 
a. Recite from memory the Preamble of the Constitution 

 
b. List and describe the values of Theta Delta Chi 

 
c. Pass weekly content specific tests with 80% accuracy 

 
d. Plan and participate in at least one philanthropic/service activity (In the case of 

the 4-week program, this activity might be completed after initiation and needs 
to involve the majority of the Charge) 
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e. Research and prepare a presentation/resource guide for the entire Charge 
and/or the New Member Class on a campus/community resource for the 
improvement of academics, leadership or social responsibility.  This can 
include mental health and counseling; drug and alcohol; communication and 
conflict resolution; team building; violence prevention; and 
upstander/bystander intervention resources. 

 
 

 
5. A CALENDAR of events that are aligned and labeled with stated objectives  

 
(SAMPLE) 

 
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 
 Introduction 

to New 
Member 
Program 
(Objective 1 
and 2) 

 Introduce 
information 
about ΘΔΧ 
(Objective 2) 

Study 
hours 
(Objective 
1) 

NME 
Class 
Bonding 
(Objective 
1) 

Brotherhood 
Bonding 
(Objective 
1) 

Study 
hours 
(Objective 
1) 

Community 
Service and 
Social 
Responsibility 
(Objective 1) 

 Outline 
Executive 
Position 
(Objective 3) 

Study 
hours 
(Objective 
1) 

  

 
(Note: Dates of FIRST and SECOND DEGREE of INITIATION along with RITUAL 
REVIEW post initiation need to be on the CALENDAR) 

 
6. Each activity in the CALENDAR needs to be explicitly described CURRICULUM / 

LESSONS 
 

(SAMPLE) 
 
WEEK 1: 
 

Monday:  Introduction to New Member Program (Objective 1 and 2): 
 Lesson Objective: To outline what is expected of new members during the 

education process, as well as provide an opportunity to introduce themselves, 
while working together. Also, introduce new members to Theta Delta Chi 
history/founding. 

o First meeting of all the new members in a classroom. Introductions 
and ice breaker activity 

o The new member class and Charge executives will sit down 
together to go over their schedule for the process and its goals as 
well as clarify the expectations of new members. This will also be a 
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time to answer any questions from the new members. New 
members and brothers will review the policies of Theta Delta Chi 
and of the University.  

o It will be an opportunity for the new members to meet each other as 
well as the rest of the Charge. 

 Theta Delta Chi Policies :  
 

o Statement of Position of Hazing and Pledge Period Hazing Hotline 
1-888-NOT-HAZE (1-888-668-4293) 
 

o Statement Position on Sexual Assault and Violence 

o Statement of Position on Sexual Harassment 

o Statement of Position on Inclusive Membership and Participation 

o Statement of Position on Alcohol and Drugs 

o Statement of Position on Academic Standards 

o Statement of Position on Fire, Health and Safety 

o Statement of Position on Open Expansion and Recruitment 

o Statement of Position on Women’s Auxiliary Groups 

 Introduction of New Member Requirements 
o As Potential New Members proceed through this process working 

together as a team is a critical factor. The new members work 
together to organize, setup, and financially plan a community 
service event for the brothers of the Fraternity.  

o Hand out NME plan 
o Review requirements for NME and for Brotherhood at the end of 

the Plan.   
o Register New Members online through TDX.net 

 Wednesday - Introduce information about ΘΔΧ (Objective 2): 
 Introduction to Theta Delta Chi.  

Lesson Objectives:   
1) This lesson will focus on learning the most basic of information of 
the fraternity both locally and internationally. New Members will be 
able to identify the addresses of the local Charge and the 
International Organization.   
2) Describe the three entities of the International Organization.   
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3)Recite the Pledge Pin poem and analyze the meaning of the 
colors.   
4)Recite and analyze the Preamble. 

 
Material needed: Theta Delta Chi Membership Handbook, Pledge Pin, 
and copies of the Preamble  
 
Active brothers will convey the information.  
The information they will focus on at this meeting is: 

o Pledge Pin Poem – page 38 of New Member Handbook 

o Analyze the meaning of the poem and the colors 

o Address of ______ Charge 

o Address of International Fraternity Headquarters 

o Begin to memorize the Preamble 

o Discuss the values present in the Preamble 

o The new members will receive their new member pin.  
 

Thursday – Study Hours (Objective 1) 
o Study hours are required of all members of the Charge – monitored by 

the Academic Chair with other brothers participating as models of the 
behavior. 

 
 
7.  NEW MEMBER EXPECTATIONS need to be included in the PLAN 

 
(SAMPLES) 

a. Time Commitment 
b. Duties and Obligations 
c. Criteria for Crossing 
d. Dues and financial expectations 

 
8.  BROTHERHOOD EXPECTATIONS need to be included in the PLAN 

 
(SAMPLES) 

a. Moral, ethical and social obligations 
b. Time Commitment 
c. Financial Obligations 


